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One Day Workshop for:
• Business Leaders and 

Managers at all levels

• IT Managers

• HR Business Partners

• Project Managers

• Performance Improvement 
Consultants

• OD Consultants

• BPM Practitioners

• Business Analysts

For more information on Richard 
Rummler & Alan Ramias of 
Performance Design Lab (PDL) see 
www.PerformanceDesignLab.com

The Austin Chapter of ISPI
Present

Richard Rummler and Alan Ramias

Rediscovering Value: Rediscovering Value: 
Leading the       Enterprise Leading the       Enterprise 

to Sustainable Successto Sustainable Success

Friday, April 1, 2011
8:30 am – 4:30 pm

Goodwill Community Center
1015 Norwood Park Blvd, Austin, TX 78753

REGISTER ONLINE NOW!REGISTER ONLINE NOW!
www.ISPI-Austin.org

Austin ISPI Chapter Members $125
Non-members $135

(Included in your registration is personal instruction of Rick Rummler 
& Alan Ramias, lunch, course materials, an invitation to a free Thursday evening 

mixer event with Rummler & Ramias and your choice of one book
“White Space Revisited: Creating Value Through Process” OR 

“Rediscovering Value: Leading the 3-D Enterprise to Sustainable Success”)

Businesses must deliver services/products that customers value, 
using limited resources efficiently, while ensuring long-term success 
and profitability. But value doesn’t just happen. A 3D organization 
considers the three key dimensions of business alignment, process 
management and value creation in achieving success.  All managers 
must balance resources and rethink value across a very complex 
system of work. This workshop provides practical advice and useful 
tools to improve top-line performance and for transforming your 
organization into a sustainable 3-D enterprise.


