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Performance Design: How it translates into strategy deployment, company growth, change management, 

performance management, sales, and support functions. How it drives performance in a systematic way, 

and how to use it to make a real difference with your team, your business unit, and your company.   

 

PERFORMANCE DESIGN LAB 

International Best Practice and Networking Conference Europe 
Three  exciting days packed with information  for everyone who really wants to drive performance. 

Do you want to exchange 

Best Practices with  

colleagues? 

 

Do you want to meet  

new colleagues and  

expand your  

network? 

International Networking 

You will gain detailed insight into Best Practices of 

international enterprises and have the opportunity to discuss 

ideas with presenters and colleagues in small exclusive circles. 

You will meet and make connections with new colleagues across 

industries and countries. You will find people with the same 

interests, in the same field, and expand your network. Participants of 

previous similar conferences in the United States have maintained  

connections and fostered a continuing exchange of ideas and concepts. 

As a participant, you will have access to the complete Alumni  

network of all of the conferences. 

Best Practice Presentations 

No participation fee 

March 29-30, 2012  

Berlin, Germany 

On invitation only 

Registration required 

www.performancedesignlab.com, www.performancedesigninternational.com,  

www.fairway-alliance.com   

Performance 

 Design 

Pre-conference Workshop 

Metrics and Process Management 
 

 
380€ special conference rate 

March 28, 2012  

Berlin, Germany 

Registration required 

Hotel Pestana.Berlin Tiergarten 

Stülerstr. 6, 10787 Berlin, Germany  

www. http://www.pestana.com  

 

Information and registration website: 

http://www.performancedesignlab.com/

performance-design-network-2012-

colleague-conference 

This workshop describes the requirements for a complete planning, 

measurement, and management system for processes, then presents a 

robust and complete methodology and toolset for the design and 

implementation of such a system.  


